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The Reform Support Unit (RSU) - Sindh was conceptualized as a
means 1o build the institutional capability of the Department of
Education. The very rationale of this program is to streamline
existing edifice of education delivery and provide policy inputs for
advancement of education growth in terms of governance,
access and quality of education,

The RSU was established in 2006, has many wings and
programs which are infroduced in this issue of R5U Newslatter.
This unit is also envisioned as a forum to provide a platform for
donor coordination as a measure to synchronize different donors'
resources and efforts in a conseolidated vision of educational
excellence, The Unit's areas of experlise are Design Activity
Framework and implementation strategy along with SOPs, data
callection, data analysis and its institulionalized impact on policy
and sirategy as well as Coordination of Policy and iis
implementation. RSU alzo plays integral role of capacity building
of the actors involved in the implementation process.

Support Unit

& Literacy Department, Government of Sindh
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MESSAGES

NISAR AHMED KHUHRO

Senior Minister of Education

Itis animmeanse pleasure to share with you the first newsletter issued by
the Department of Education. This will provide you with vivid depiction of
all the efforts and pains being taken, directed towards achieving each
miestone fowards equal a@ccess, emhamced quality and good
governance in the Education System.

| would like to congratufate the teams working at Reform Support Linit to
make this a success. | certainly believe that this instrument will bring all
the good news for which the dignitares and officials are going extra
miles in thea endeavors.

DR, FAZLULLAH PECHUHO

Secretary Education

& Literacy Department

Walcome 1o the first edition of the Mewsletter published by the Reform
Support Unit, Education & Literacy Departmant. The prime purpose of this
publication i 1o educare the stakeholders about the initiatives taken to
enhance the guantitative and qualitative pepects of the Education
development. Despite many success storkes In credit of ELD, our affiliates
ang slifl not cognizant of latest updates regarding mnovalive pIOCESSEs
adopted by the Department. Through this newsletter we infend fo
disperse the knowledge of the curent sdustion, obstacles, and
measuras o reschve the impediments o accomplish the desired results.

FAISAL AHMED UQAILI

Chief Program Manager

“Reform Suppon Unit”

It iz & sheer delight 1o have the first edition of this publication all sl 1o
create an impact info the minds of our valuable stakeholders. Indeed it
is imperative for us fo acquaint you about turfs and tuns we went
through o stand where we are at this very mament,

We would like to keep you well-versed with the upcoming & on gaing
activities directed towards augmenting the parameters of guality

This Newsletter will be published by the Reform Support Unit,
Education & Lieracy Depariment, comprised of latest news regarding the achievements.
researched issues, case studies and the progress being made by the department in the
preceding quarter. We sincensly hope thal this publication will orient you with the prvotal role
played by REL in faciating the department of Education. We welcome your suggestions and
feedback on this e-Mewsletler.

FAIZA SHAFIQ
Editor

| am pleased to introduce the first ever issue of Qaurtery Newshetter
by Refrom Support Lindt.the goal of which is 1o provide a concise yet
comprehensive picture of all news and information to cur slakeholders.
This issue highlights the core refarm initiatves taken by Education and
Literacy Department Government of Sindh,

| 'would like to take this opportunity to thank evaryone who contributed to
the first edition of this newsletter. Please feel free o bring any
comments, Suggestions o new sloaes o my attention for fubere editions. =
Best regards and happy reading!

education and ensure its proporlionate access throughout the Province.

REFORM HIGHLIGHTS
EARLY CHILDHOOD CARE
AND EDUCATION
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QUALITY ASSURANCE

STANDARDIZED
ACHIEVEMENT TEST (SAT)

Reform Suppon Unit, Education & Literacy
Achievement Tesling in the year 2082.2013
3 95 the achi it level of the
students of class WV and class VI Students
have been appearing in this test sinca then
in order to provide a real ime plciure of the
quality of education baing providad,

Twao major objectives of SAT are,

1. Tex take info account the achievernent of
the students, &

2. To croate awareness armong parents and
commanities o keep check & ensure.
student performance.

SAT has greally helped the Education
Department in gefting rid of the tradticnal
e learning method of teaching, creating
sense of shared accountability & awareness
in parents, in reviewing the curriculum, and
linking the reforms with outpul rather than
input, and shifi to the result based
accountability.

TEACHER RECRUITMENT (TR}

In order io provide quality education to the
students, i i3 of utmost importance that he
teachers are recrusted on ment basis, This
Merit Based Teacher Recruitment was
initiated in the Year 2012, For this purpsose
the Department of Education hired the
service of “Mational Tasting Services - NTS®
in.order 1o ensure that the whole process is
caried out in-a transparent and efficient
manner. To date the Raform Support Unit
has conducted three rounds of merit based
recruitment. The: Recruitment Policy of ELD
ansured that the teachers are hired where
thay are neaded and ane recruited from their
locabty/Union Councll.  Department of
Education and the Reform Support Unit has
faced greal challenges in implementation of
this initiative bul it has undoubledly heiped in
better teaching methods, increased
ansoliment, reducing teacher absenteeism
and opening of closed schools.

Reform Support Unit

Education & Literacy Department, Government of Sindh

EDUGATION.
! MANAGEMENT (EM)

W

TEACHER PERFORMANCE
MANAGEMENT (TPM)

To enhance pedagogical skills of teachers_ it
is important to strengthen them through
various programs  which  develop  thear
academic and praclical knowiedge. Under
Sindh Edutation Sector Reform Program —
SERP 1I, this iniliative has been taken.
Existing Taachers have baen given Wainngs
and the newly hired teachers have been
provided with ofentatbon and  induction
sessions. The Teacher performance is being
assessadievaluatad every three months on
average. This has helped in implementing
new teaching methodology, creating
competence among the teachers and
administrators developing materials, and
looking 31 the education developments
gloeally.

FINANCIAL MANAGEMENT
INFORMATION SYSTEM
(FMIS)

FROCUREMENT

POLICY &
GOVERNANCE

SCHOOL COMSOLIDATION
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SCHOOL FUNDING &
INFRASTRUCTURE
DEVELOPMENT (SF&ID)

SCHOOL SPECIFIC BUDGET (SSB)

The Education & Literasy Depanment initisted
allocation of School Specfic Budgets in the year 2011

The need assassment, aliocation and disbursement of
these funds are managed at Reform Support Unit. The
allocation of the financial suppord under School
Specific Budget Is based on the kevel, size and
enroliment of a particular school, The SS8 does not
inchude the Salary budget however the heads under
whith 55B are provided The inftiative of to School

ane stationary, curricular adtivibes, sporls
terns, mstruclional materals, supphes,
liteary Aaboratory ems, furniture and
traveliing alowance, capacity
bulldingiraining.

SCHOOL INFRASTRUCTURE
DEVELOPMENT (SID)

School Infrastructure  Dewvelopment — SID
was under taken in the year 2009-10 under
BERP-. ¥ -
The chjective of this initative is to improve the infrastructure and ensure the provision of the
basic facilities such as waler, washroom, boundary walls, addrional rooms and such other
immediate needs. To thes dale, 320 shelter-less schools have been provided with buildings
and 2700 schools have been rehabilitated. This facility has helped in achieving increased
anroliment and accassbility fo the children of the vicinity.

PROMOTING PRIVATE SCHOOLING IN RURAL SINDH (PPRS)
Dapartiment of Educalion has established a separate node deédicated for the program of Pullic
Private Partnership to increase access and 1o improve the quality of educational services with
support of the Private Sector. The PERS intervention focuses on ensuring that the children in
rmarginalized areas have access to quality education.

The project was initally launched under SERP-I in 2008 and currently the PPP node s
waorking in ten disticts of Sindh especially in underserved localities. About 1000 schools under
PPRSE have been opened and 80,000 children have benefited through this initiative. Every
chiid is given Re. 500/= per month along with books

SCHOOL MANAGEMENT COMMITTEES (SMC)

School Management Committees ane formed in every main and funclional school for befter
managemeant of the institution throwgh community participation and shared accountability for
fhe education development. SMC is comprised of two bodies, General and Executive. The
Executive body has & members elected from the community and school, these include
General Secretary (Head Master), Chairperson (Parent) afong with other three membsers
[Parents/Guardians of entolled children). The General body includes all the parents/quardians
of all the enrolled students.

The SMCs are given funds annually on the basis of Classroom — Student Ratio (CSR) and in
the year 2014-15 todal .46 million nupees redeased for 31400 SMCs. The SMC fund can be
used in minor repair and maintenance of the school, These funds are given in order 1o
mobilize the community 1o take the responsibility schoof improvemnent and monitoning so that
thera is increased accountability on the side of the School Administration’ this will include
atendance of the students, punctuality of teachers and thedr quality leaching/leaming.

INFORMATION & INCENTIVE (1&l)

BOOKS (FTB) GIRLS' STIPEND [GS) SINDH EDUCATION

d are prepaned undar
toome [SLO) based

MAMNAGEMENT INFORMATION
SYSTEM (SEMIS)

H In the
dributed 1o the
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SINDH GLOBAL PARTN ERSHIP

FOR EDUCATION

HUMAN RESCLIRCE
MANAGEMENT
INFORMATION SYSTEM
(HRMIS)

Education  and  Literasy  Depariment
accounts for 60% of the man power of the
Government of Sindh  with  teachers
constituting the majerity. There is a greal
need to create a mechanism for human
resoyurces management data fo guide the
performance of HR decisions. Due to lack of
refiabie data and ad-hos mlermation abon
the teachers and managers things are ot up
to the mark.

Thie niew initiative THRMIS™ has been taken
by the Educafion and Lieracy Depariment,
Government of Sindh under Sindgh Global
Partrership for Education progect through
World Bank Technical Assistance (WE TA)
fo .create uwpdaled human resources
information at the provinceal hevel
Strengthening HRMIS will help in recnuiting
the staff and keep track of their placements,
promations and trainings; this will in return
contribute towards tessening the dropout
ratios and increasing the enrollmant

'COMMUNICATIONS
UNIT

ey
efarm: |
ducitio E#twmu_ynepmmi, Government of Sindh REFORMERS - Jun - Aug 15

“ On behalf of UNICEF, w d Iike o congratulate Reform Support Unit, Education
and Literacy Dept, Govt of Sindh, on his initiative and look forward 1o your

contribution in translating Article 25A into reality and the ensuring that every
child (boys and girks) in Sindh has the right to guality educatio 55
Shahla Rashnd-ud Dln
S.-
UMICEF Pak

K

SINDH EDUCATION SECTOR
PLAN 2014-18

Education and Literacy deparimemnt, Government of Sindh through 11'1&&@

Reform Support Unit has prepared Sindh Education Sector Plan 2014-18.
The SESP has sel targels with regand 1o varous reform infliatives being taken
by the Sindh Government towards the Education Development by increasing
Access, Quality and improved Governance.

SESP TARGETS FOR 2018

" ECE /Katchi Targels
Gross Enrcliment Ratio (GER) to be Increased from 32 per cent to 45 per cent for
pre-primary aga children (3-5 years)

Primany & Middle Targets

Met Enroliment Rabo (NER) to be Increased from 59 per cent to 77 per cent for prirmary
schoo! age children & MER to be increased from 34 percent fo 50 per cent for middie
schoot age children,

S50 Secondary & H. Sec Targets
An ivcrease from 23 per cent to 35 per cant for kower secondary school age childran &
an increase from 19 per cent 1o 30 per cent for higher secondary schook.

Literacy Targets
An ncrease in the number of adulls who are lterate from 59 per cent bo 70 per cent.
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SINDH NEEDS MORE SYNERGY TOWARDS ENROLLMENT DRIVE

In the census of year 1993, the population age group 5-16 years was quoted
984 millions and the projected of poputation for 2013 was estimated 141,  [UEIECR SRR E = R el TR T W Sl Tt LTy T L

whereas, the Annual Growth Rate (AGR) was calculated as 2 85%. population and enrolLment of Public Schools Since 1988

el rapudation, Iarne popatatn ped #profimas b bobiic bl W
On the other hand, Pakistan Infegrated Housenold Surveys (PIHS) 19968-89 R A .
esimated the lteracy rate for popuiation of 10+Years ( Table 1.1} was yana tam 1T
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51% This means that 4.86 milkon population esbirmated as Ferate

a3 03

Similarty, the Pakistan Social Living Standards Measwement (PSLM) survey | o123
report 2012-13 quoted lieracy rate as 60% which means 848 milion people |, = 'M
were literate, and the AGR stands to be 3.78% Fhl = [ gi 43 34 37 37 a1 M 30 ak 38 s
i ,:‘-—1:-—5.‘- #:_’:_ A |
Vgl i
In the base year 1998, Public schools enroliment from class 110 12asreported || (%7 W17 o3e wie al ads ade os o o o A e S o o
SEMIS was 291 milion only, i shows that 30 5% population (5 to 16 Years) | 1998 199 1000 7001 2007 2003 7004 7003 7008 7007 7908 2003 1010 T11 1013 Ta13
was enrolled at that time. i Papululion Agalies 1o 18 el phder
s Tis 1 B V0 Publs Ba R
On the ather hand for the year 2013 the SEMIS quated figure 5.51 milion - S i e b e T -

population (5 to 16) was enrslled thal shows 24.9% of poputation, the AGR
1.28%,
The Annual Growih Rate (AGR) of public schoals enrciiment was 1.28% while

the population was increasing 2 66%, this shows thal gavernment has not even Table 1.2- Annual Growth Rates of indicators
been able to retain the anneal population growih, : A
Despite the fact that since the year 2005 govemment is incentivising gin | SEEEIEEREEE ika a0 e
students of class 6 1o 10 but sill the enrcliment has not shown an inceasing — e
trend as compare ta the poputation growth i 2.438928 [TRELETE I T
It is evident that more than double effort can only achieve the targel of | T o vesrs & omsn 4,583833 sz 370%
population growth (AGR 1,28 multiply by 2.08 is equal to 2,66 annual grawth EntaBmant

: ; -l S 2810408 180702 L%
rate of population). It is time that we realise that Sindh needs more synergy E
toweards enrement drive. Detailed lable for annual growth and trends geaph s & ::;‘:. a0 238080 960 153%

available ( Table 1.2)

SECOND SINDH
EDUCATION REFORM
PROJECT (SERP i)
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SINDH EDUCATION SECTOR SUPPORT PROGRAM (SESSP)

In the year 2013-14, (Sindh Education Sector Suppert Program-SESSP) funded by European
Unien (EV) was started n Reform Support Unil, The program assistance was to achieve the
education-related Miltenium Dewelopment Goalss in the province af Sindh through improving
quality and access in pimary and secondary educabion. It will also mprove management and
senvice delivery in the primary & pre-primary) educabion levels

By this time 21,000 Primary School Teachers ane ofiented in new curriculum and texthooks, 22,000
students appeared in sample diagnostic assessment {est conducted throwgh Provincial Education
Assesement Centre (PEACe), Rs 75 million expenditures for leacher training, 60 milbon for
PEACE activities, 4,5 millkon Euro for technical assistance of the project are earmarked.,
Furthermore SESSP will assist key iniliatves of Sindh Edwcation Sector Plan (finamcial
management, govemance and qually education aspects), British Council, Pakistan is 8 technical assistance agency of SESSP and works closaly
with RSU and cther stakeholders Le. Sindh Teachers Education Development Authority, Bureau of Curriculurn, Sindh Text Book Board and
Provincial Institute of Teachers Educabtion are also working 1o ensure the effective implementation of this program. SESSP supports in policy
inttiatives on curnculum, texibook developmaent, teacher training and assessment based on new curncubum,

MY EXPERIENCE OF WORKING WITH RSU AS LOCAL
EDUCATION GROUP MEMEER:

al
and

£ £ 1t has been a pleazant journey warking with Reform
Suppen Unit as the member of Local Education Group
(LEG) for past many years: This inshiution of the

Spearheadin
with vanous stakeholders. The openne,
inclusiveness shown during the discus:
carmmendable, 1t

tribute towards the da

tor Plan and 1 am glad that the able

of REL) has guided the process 1o s natural
conclusion. Each member of RS deserves applatise
s s just the beginning and theve are
il 1o bes reached and

challenges {o b= come. | am very confident that
R will work earnestly o improve educational
indicaiors in Smndh under the able leadership at the
Diepartment of Education, Govemment af Sindh. |
assure my full support for iks future endeavours. 39

Phi Edinbargh MA Karachi
Assockabe Pro : :

Programmas

Instiute for Educational Development, Aga Khan
L_.lrll'ueff.i:y'
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RSU EVENTS

Patron

Faisal Ahmed Ligaili

(Chisf Program Manager) RSU Team calabrating SESFéShTEILnE C;mmlﬂn';éir:—! :n!ﬂing.
; - “haired by Secrelary Education
Management Committee Independence Day at Arts Councll, Karachl Bt Faziuliak Pechiho

Prof Ajjaz Ahmed Qureshi
Sayed Inam Ali Shah
Sania Khurshesd

Faiza Shafig {Editor)
Shearaz Al Peansvan)

Design & Layout

Sebia Curashi

Reform Support Unit, LW High
School Building, M.A. Jinnah
Road Karachi

Figase send your comments o

Visit of World Bank Mission Visi of World Bank team at
the Communications Unit at CMS (Church Misslon School), Karachi

newsletterRS U@gmail.com

www.rsu-sindh.gov.phk | wew. facebook comirsueld | Retorm Suppert Unit @ rsu2014
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